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2.3.1  QuALy PoLicy

Ashleigh Scotland Limited has developed a Quality Policy Statement that expresses the company’s commitment
to quality performance.

The policy statement will be reviewed on an annual basis by the Integrated Management System Policy Group and
will be approved by the Managing Director during the Management Review meeting

A copy is always kept in this manual as a reference copy and the policy is communicated to all employees of
Ashleigh Scotland Limited.

QUALITY POLICY STATEMENT

Ashleigh Scotland Limited, which was formed in 2001 and focus on providing effective and efficient construction
solutions for both private and public sector clients. Accordingly the Company is committed to:-

(@  The continuous use of effective planned and systematically documented processes which identify
measure and achieve quality whilst complying with the contractual requirements and expectations of our
clients.

(b) Understanding and meeting in full our commitment to continuous improvement by establishing a Quality
Management System (IMS) accredited to ISO 9001:2000.

(c) Working within the framework of an IMS including the establishment of policies, objectives and targets,
which are documented, implemented and available to all interested parties including the public.

(d) Advise and encourage employees, clients, designers, sub-contractors and suppliers to ensure that
established quality performance criteria are taken into account in the design, selection and construction
of new sites and the demolition of old.

(e) Reviewing, annually, all aspects of the IMS including the policies, objectives and targets at Management
Review Meetings to assess continuing suitability and achieve measured continual improvement.
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